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Considering that this packaging design ks the brand's USP offer 1o the consurmer, the pasting
of these complex flaps has been manually done at packaging converter end for several years.
The ITC Packaging team, including shop Noor workmen, looked at the challenges involved
with manual eperations for these complex flaps and came up with twe Innovative automated
salutions addressing each of the bwo challenges as explalned below. Both these selutions are
an outcome of extensive experimentaticns and have been filed for IP.

Impact of the Innovation
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THEMANUAL PRE- ERE.H.]{INGHNDEH.R FLAPPASTING PROCESS INVOLVED SEVERAL CHALLENGES
PRIMARILY THE INABILITY TO SCALE-UP, MAINTATN CONSISTENCY AND QUALITY.

Challenge 1: Pre-breaking fourteen creases in the packaging
design - Manual process

The design recuired pre-breaking of all flaps before-hand so as
tobe able to paste on to the packers. This process was carried
out manually, Taking sutomation into consideration. the
process has been redesigned to modily the capability of a
folding and gluing machine to simullanecusly pre-break

Challenge 2 Pasting of ear-flap below the liner bag

Thee pirchs with integrated liner bags have a different challenge
of a complex ear flap positioned bolow the liner bag keaving no
opporfunity to fold and paste using conventional pasting
maachines that are sequenced after the liner bag assembly
operation. Hence, ths was belng manually pasted. The process
has fow been redesigned (o simultansously fobd and glue the
ear flap before liner bag assembly.




